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Solving complex implementation problems is the
theme of the 2nd Biennial Australian Implementation
Conference (AIC 2014) to be held 17 & 18 September
2014 at Sheraton on the Park in Sydney, Australia.

Register now.
Early bird closing 3 August 2014

AIC 2014 aims to advance implementation science,
practice, and policy to ensure that more effective
implementation will result in better health, education and
wellbeing outcomes for individuals and families.

With an impressive line-up of experts in the field, this
conference will assist human services sectors working in
complex service environments to explore advances in
implementation science. The conference will serve as an
important forum to report implementation research and
evaluation results, share implementation best practices,
and advance implementation science and practice.

Delegates will also gain the opportunity to build networks

and leverage cross-disciplinary learnings.

Who should attend?

Professionals engaged in implementation, including
researchers, policy-makers, practitioners, community and
organisational leaders from the health, education and
human services sectors will benefit from this conference.
This event follows on from the widely acclaimed first
conference, AIC 2012 in Melbourne, which brought
together over 400 participants from these fields.

Book pre-conference workshops on
16 September

Professor Gabriele Bammer "Research integration AND

implementation”
Dr Melanie Barwick "Building impact with knowledge

translation and implementation: A practical approach to

bridging the know-do gap”

Dr Allison Metz "Developing the enabling context for
mainstreaming evidence in complex service systems”
Dr Aaron Lyon "User-centered design for psychosocial
intervention development and implementation”
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Program topics will include

building a shared understanding of implementation
science and practice

applying what we know from implementation science
into practice and policy

implementation teams and their role

leadership and leadership's role in implementation
effective scaling-up service and system wide innovation
measurements and tools

evaluations of efforts to effectively implement for
positive outcomes for individuals

policy development and its effective implementation
implementation capacity building in a practical setting,
both within organisations and across multiple layers of a
system.

Outstandlng presenters include

Dr Melanie Barwick, Health Systems Scientist,
Community Health Systems Resource Group, SickKids
Hospital, Toronto, Canada

Jacquie Brown, Implementation Specialist, Canada
Amanda Cattermole, Acting Executive Director, Policy
Coordination and Governance, Commonwealth Treasury
Dr Patricia Chamberlain, Senior Research Scientist and
Science Director, Oregon Social Learning Centre, USA
Professor Brian Head, Program Leader, Policy Analysis,
University of Queensland

Professor Jo Rycroft-Malone, Professor of
Implementation Research and University Director of
Research, Bangor University , UK

Professor Sally Redman AQ, CEO, Sax Institute

Mr Bryan Samuels, Executive Director of Chapin Hall
University of Chicago, USA

Maree Walk, Chief Executive, Community Services
Division, NSW Department of Family and Community
Services

Clare Ward, Chief Executive, Families Commission, New
Zealand

Dr Daniel Whitaker, Georgia State University, National
SafeCare Training and Research Center

Dr Fred Wulczyn, Senior Research Fellow, Chapin Hall,
University of Chicago, USA

“The 2012 Australian Implementation
Conference completely transformed the way

that | think about the work that | do”
Health Coordinator, Sydney
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