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 Diabetes prevention programs encounter difficulties when
being scaled up within health systems. Even under the best
of circumstances, implementation is exceedingly difficult.

e The road is likely to be full of unexpected detours, blind
alleys, new opportunities and changing constraints.

* The aim of this study was to describe and understand the
possible factors that can influence the conduct of a trial
within real world circumstances and the possible solutions
to such problems.
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> Melbourne Diabetes Prevention
Study

The Melbourne Diabetes Prevention Study (MDPS) is a
randomised controlled trial which is investigating the
effectiveness and cost-effectiveness of the state wide

Life! Taking Action on Diabetes (Life!) program in Victoria,
Australia
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> Life! Taking Action on Diabetes

 Life! is a Victorian wide group-based lifestyle behaviour
change program facilitated by certified health
professionals. The goals of the program are based on
modifications to diet and physical activity.

Taking Action on Disbetes SOME IMPORTANT CHANGES TO THE LIFE! PROGRAM
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* The issues and methods of recovery the study team
encountered were conceptualised using an implementation
salvage strategies framework.

* Implementation Salvage Strategies is a framework proposed
by Hoagwood et al. (2011) to describe / understand possible
factors that influence the conduct of a trial within the real
world and possible solutions to problems.

* This model highlights specific factors that can impede on
different phases of a trial, and is used to analyse, describe and
promote strategies to rescue a study where it otherwise
might be terminated.

Hoagwood K, Chaffin M, Chamberlain P, Bickman L, Mittman B: Implementation salvage strategies: maximizing methodological
flexibility in children's mental health research. In 4th Annual NIH Conference on the Science of Dissemination and
Implementation: Policy and Practice. Edited by Hoagwood K, Chaffin M, Chamberlain P, Bickman L, Mittman B. Maryland US; 2011.
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> Implementation Salvage
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> Implementation Salvage
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e The lessons learnt and knowledge gained will inform the
future execution of this trial in the coming years.

e Understanding how to overcome evaluation and
implementation roadblocks during the translation of
diabetes prevention programs is essential to their scale
up to the state or national level.
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e We anticipate that these results will be beneficial to
researchers conducting trials in the diabetes prevention
field internationally.

* We recommend that researchers openly share their
experiences, barriers and challenges when conducting
implementation research in the real world.
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> Questions &
comments

Warrnambool Office Melbourne Office Hamilton Office
T+61 3 5563 3315 T +61 3 9244 3044 T +61 3 5551 8444
F +61 3 5563 3144 F +61 3 9244 6624 F +61 3 5571 2141
GGT UDRH, GGT UDRH, GGT UDRH,
Building D, Level 2, Deakin University, 20 Foster St,
Deakin University, Building F, Hamilton, VIC 3300
Princes Hwy, 221 Burwood Hwy,

Warrnambool, VIC 3280 Burwood, VIC 3125

Mount Gambier Office

T+61 8 8726 3999
F+61 8 8723 6301

GGT UDRH,

Flinders University Medical
School Complex,

24 Vivienne St,

Mt Gambier, SA 5290
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