
Implementing Effective Prevention  
in Australian Communities Using 

Communities That Care  

Rachel Smith  
Centre for Adolescent Health,  

Murdoch Childrens Research Institute 
Assistant to CEO, Communities that Care Ltd 

     
 

Prof John Toumbourou  
Chair in Healthy Psychology, Deakin University 

CEO, Communities that Care Ltd 
 
 



The challenge: implementing 
effective community-wide 
prevention services… 

 
 
 

Systems for planning, funding and 
monitoring effective prevention 
services need to improve 
 

 
 



Communities That Care 

 
 
 

 Communities That Care (CTC) is an 
effective method for encouraging 
community prevention 
 

 Aimed at reducing the prevalence of 
child & adolescent health and social 
problems  

 

 
 

 
 



Scientific literature recommends 
Communities That Care 

• Greenberg MT, Feinberg ME, et al 2005 ‘… A comprehensive study of communities 
that care in Pennsylvania’ in T Stockwell, P Gruenewald, JW Toumbourou & W 
Loxley (eds) Preventing harmful substance use: …, London: Wiley. 

• Hawkins JD, Brown EC, et al. 2008 ‘Early effects of Communities That Care ….’, 
Journal of Adolescent Health, 43:1, pp. 15–22. 

• Hawkins JD, Oesterle S, et al 2009 ‘Results of a type 2 translational research trial …’. 
Archives of Pediatric and Adolescent Medicine, 163:9, pp.789–98. 

• Kuklinski MR., Briney JS, et al 2012 ‘Cost-benefit analysis of Communities That 
Care: Outcomes at eighth grade’, Prevention Science. 13, pp. 150–161. 
 

AUSTRALIAN LITERATURE REVIEWS: 

• Mental health promotion (VicHealth review, 2006) 

• Drug prevention (Commonwealth Prevention Monograph, 2004) 

• Crime prevention (Pathways to prevention, Commonwealth Attorney Generals, 
1999) 

 

 

Cost-effective 

•Reductions in youth 
substance use, 

delinquency & school 
failure 

Recommend 
CTC 

•Increase the use of 
tested, effective 

prevention programs 



Communities that Care process 
and timeline 

 

 
Vision for 
healthy 
community 

    6-9 months    1 year           2-5 years         4-10 years 

Process 
Measurable  
Outcomes 

•Assess risk 
& protective 
factors 
 
•Assess gaps 
& resources 

•Implement 
and evaluate 
tested 
prevention 
strategies 

•Decrease in 
priority risk 
factors 

 
•Increase in 
priority 
protective 
factors 

•Reduction in 
problem 
behaviours  
 
•Increase in 
positive 
youth 
development 



Communities That Care  
in Australia 

 



Communities That Care Ltd 
 

A partnership between the Royal Childrens 
Hospital (Centre for Adolescent Health, 

Murdoch Childrens Research Institute), the 
Rotary Club of Melbourne, Deakin University & 

the University of Washington 

Communities that Care, Australia 



Communities That Care  
 

has been effectively pilot tested in 
three “pioneer communities” over  

the past decade 

Communities that Care, Australia 



Mornington  

PS 

Ballarat Bunbury 

Myrtleford 

Findings .. 

• Bunbury:2000;  MP & Ballarat: 2002 – 2007 

• All communities completed full CTC process, 
mostly with fidelity (Kellock, 2007) 

• pre-post analyses suggested improvements in 
two of the communities, while one of the 
communities implemented limited prevention 
science strategies and showed fewer 
improvements  (see: Williams & Smith, 2007; Williams, 2007; 

Williams, Toumbourou & Cini, 2011) 

 



The story so far … 
 
 
 

 Three pioneer communities have 
successfully implemented the CTC 
program and overall pre- post- analyses 
suggest community improvements 
 

 A 14 x 14 community randomised trial is 
now being initiated to guide the next 
implementation phase  
[www.anzctr.org.au/ACTRN12612000384853.aspx] 

 
 

 
 

 
 

 
 

http://www.anzctr.org.au/ACTRN12612000384853.aspx


How does CTC assist 
implementation of 

evidence-based  
prevention strategies? 

 



Communities that Care 

 
 

 provides a communication bridge 
linking prevention science experts to 
community coalitions (strategic 
consultation & training) 
 

 advocates for communities at the 
national and state levels 
 

 offers a clearly structured approach to 
implementation 

 
 

 
 



Communities That Care  
Approach to Implementation 

 

Creating  

Communities  

That Care 
 

Get Started 

Get Organised 

Develop a Profile Create a Plan 

Implement and  

Evaluate 



Communities That Care  
Approach to Implementation 

 

Creating  

Communities  

That Care 
 

Get Started 

Get Organised 

Develop a Profile Create a Plan 

Implement and  

Evaluate 

Common 
training 
events 

Local government 
and residents 

State & 
regional staff 



Communities That Care  
Approach to Implementation 

 

Creating  

Communities  

That Care 
 

Get Started 

Get Organised 

Develop a Profile Create a Plan 

Implement and  

Evaluate 

•Youth 
Surveys 

 
•Local 

assessment 
of services & 

resources 
 
 
 



 
 

 

 supplements available data by providing valid youth 
reports on risk and protective factors in the key 
social environments that affect development 

 
 behavioural outcomes:  

substance use  
antisocial behaviour  
school failure  
mental health  
physical activity & nutrition behaviours 

 
 students from grade 5 – year 12  
 

 
 
 
 

The CTC youth survey 

Characteristics of: 
• Community 
• Family 
• School 
• Peer 
• Individual 

 

Known to predict youth 
problem behaviours 

 



 Adapted for Australia 
 
 Valid in Aus: 
 

risk factors generally have the same relationship 
with outcomes as in the U.S. (Hemphill et al, 2011) 

 

International Youth Development Study has 
demonstrated cross-national validity 
(www.iyds.org) 

 
 Community variation : Communities vary in youth-

reports of risk exposure – supporting a place based 
approach  (Hawkins, 2004;   Williams & Smith, 2007) 

 
 
 

 

 

 
 
 
 

The CTC youth survey 

http://www.iyds.org/


Communities vary in child-reports of risk exposure –  
supporting a place based approach 

John A. Pollard , P h.D.  Developmental Research and Pr ograms

No  s tu den ts

in  t his  a re a .

In su f fic ie nt  n umbe r of

st u de n ts  in  th is  are a.

Neighborhood #2

Neighborhood #1 Neighborhood #3

John A Pollard, PhD, Developmental Research and Programs 



 
 

 Communities use the youth survey 
profiles and other data to reach 
consensus as to the 3-5 elevated risk 
factors that will form the priority in 
their prevention plans 

 
 
 
 

Community profile 



Figure 11: Prevalence of Community and Family Risk Factors Year 5 - 

Myrtleford vs. Victoria
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Communities That Care  
Approach to Implementation 

 

Creating  

Communities  

That Care 
 

Get Started 

Get Organised 

Develop a Profile Create a Plan 

Implement and  

Evaluate 

•Create an action 
& evaluation plan 

 
•Select evidence-
based programs 

that can reduce risk 
factors 

 
 



 
 

 Communities are guided to select 
prevention science programs that have 
evidence that they can reduce the 
priority elevated risk factors 
 

 The CTC Prevention Strategies Guide 
links risk factors to prevention 
strategies 

 
 
 
 

Creating a plan 









Communities That Care  
Approach to Implementation 

 

Creating  

Communities  

That Care 
 

Get Started 

Get Organised 

Develop a Profile Create a Plan 

Implement and  

Evaluate 



Implement & Evaluate 

 
 

 
 Repeating youth surveys enables 

communities to evaluate their progress 
and revise their action plans as needed 
 

 Post-tests indicate that communities 
have achieved a reduction in risk in-line 
with objectives of plan 

 
 
 
 



Comparison of Risk Factors for Year 9: 
 Communities That Care 2002-2007 
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Ref:   Williams, J & Smith R.  (2007) 



The potential for further 
implementation of  
CTC in Australia… 

 



Australian National Preventive 
Health Agency:  preventive targets 

 Alcohol misuse 
 Tobacco 
 Obesity  

 



Potential for CTC to address 
ANPHA priorities in Australian 
communities 

 The USA trial (Hawkins et al, 2009, Table 4) 
demonstrated that Communities That Care can reduce 
population rates of adolescent :  
alcohol use by 25% 
tobacco use by 21% 
 

 As the Australian Communities That Care survey 
collects data on physical activity and nutrition 
behaviours - we are also investigating the potential for 
the program to disseminate effective programs 
relevant to these behaviours 



Professor John Toumbourou, PhD 
Chair in Health Psychology, Deakin University 
CEO, Communities that Care Ltd 
 
Matthew Gullo, PhD 
Centre for Youth Substance Abuse Research, The University of Queensland  
 
A/Prof Adrian Kelly, PhD 
Centre for Youth Substance Abuse Research, The University of Queensland 
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CTC research team 



www.rch.org.au/ctc/ 
 
Communities that Care, CEO:   
John Toumbourou 
john.toumbourou@deakin.edu.au 
 
Community Relations Officer:  
Amber Osborn 
Ph: 9345 6901 
amber.osborn@mcri.edu.au 
 
International Youth Development Study & CTC: 
Rachel Smith 
rachel.smith@mcri.edu.au 
 

Contact & further info 

mailto:john.toumbourou@deakin.edu.au
mailto:amber.osborn@mcri.edu.au
mailto:rachel.smith@mcri.edu.au


 

Australian reviews & findings 
 
Hemphill, S.A., Heerde, J.A., Herrenkohl, T.I., Patton, G.C. Toumbourou, J.W., Catalano, R.F. 
(2011).  Risk and protective factors for adolescent substance use in Washington State, the 
United States and Victoria, Australia: A longitudinal study.  Journal of Adolescent Health, 
49(3): 312-320.     

 

Keleher H & Armstrong R 2005 Evidence-based mental health promotion resource, Report 
for the Department of Human Services and VicHealth, Melbourne: Department of Human 
Services. 

 

Kellock P 2007 Communities that Care: Review of implementation in three Australian 
communities, Melbourne: The AsquithGroup. 

 

National Crime Prevention 1999 Pathways to prevention: Developmental and early 
intervention approaches to crime in Australia, Canberra: Commonwealth Attorney 
Generals Department.   Available online. 

 

National Drug Research Institute & the Centre for Adolescent Health (2004):The 
prevention of substance use , risk and harm in Australia: a review of the evidence.  
Available online. 
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