
Designing an implementation strategy to 
support the multi-site implementation of  an 
evidence informed, culturally appropriate 
Practice Model for Intensive Family Support 
Services across the NT, Australia 
 
 
 



 
The get the most out of what we have..  

What:  

Evidence based and/or promising programs and practices  

How:   

 Effective implementation frameworks (e.g. strategies to   change 
and maintain behaviour of practitioners and  create hospitable 
organisational systems)  

Context within which the programs and practice will be delivered 

 



The what:  
Intensive Family Support Service 
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• Community and home-based support 

• Delivered by range of NGOs well established working on 
those communiites 

• For families with children aged 0 to 12 who are at 
experiencing or at risk of experiencing neglect and are on 
CP Income Mgt 

• Aims to help families develop skills and access supports 
they need to promote safety, health and wellbeing of their 
children 

 

 



• Growth in funding and delivery of intensive family support 
services for vulnerable families.  

• Few agencies use evidence‐informed intensive family 
support practice models consistently with a service 

• Effective and full implementation rarely reached or 
sustained 

• Little evaluation done is done on any large-scale 
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IFSS Partnership: IFSS Service Sites 

Save the Children, NT  

Good Beginnings, NT 

The Ngaanyatjarra Pitjantjatjara Yankunytjatjara Women’s 
Council (NPY) 

Central Australian Aborginal Congress 

Anyingnyi Health Service 
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IFSS Partnership: IFSS Implementation 
Support Team 

Robyn Mildon        Vince Lagioia 

Fiona Arney         Cheryl Majka 

Aron Shlonsky        Faye Parriman 

Fabrizio DEsposito      Toni Woods 

Emily Carroll         Rhiannon Mckenzie 
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IFSS Partnership: Policy makers and 
funders 
Australian Government Department of Families, Housing, 
Community Services and Indigenous Affairs under the Family 
Support Program 

Janet Stodulka       Fiona McGregor 

Talia Avrahamzon     Andrew Burns 

Glorija Kuzman       Cindy Kerslake 

Harry  Abrahams      Alison Spiker 
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IFSS Implementation Support Team 

Collaborative development and ongoing tailoring of an 
outcomes focused, evidence informed and culturally 
appropriate appropriate Practice Model 

Support for staff selection  

Training plus coaching model 

Development of a system and support to use a data based 
decision making system 

Facilitation of implementation team structure  
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Knowledge to Implementation Cycle  
(based on Fixsen et al 2005)  

 

 



Overview of IFSS 
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TOWARD AN EVIDENCE BASED SYSTEM FOR 
INNOVATION SUPPORT (EBSIS) 

From Barbee et al 2011. 

To  
Achieve 
Desired  

Outcomes 

Training + 

QI/QA + 

Tools + 

TA + 

= Current  
Level of  
Capacity 

+ 

GTO Steps: (1) Needs & Resources; (2) 
Goals & Desired Outcomes; (3) 
Science-based practices; (4) Fit; (5) 
Capacity ; (6) Plan; (7) 
Implementation & Process 
Evaluation; (8) Outcome evaluation; 
(9) Continuous Quality Improvement; 
and (10) Sustainability 

Actual 
Outcomes 
Achieved 



Evaluation  

What is the social validity of the Practice Model and Service 
for practitioners and families? 

To what extent is the model implemented with high fidelity 
(adherence, dose and quality)? 

What are moderators impact the implementation of the 
model and service? 

What is the clinical impact of the Practice Model as it is 
implemented?  
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Contact Us 
Level 5, 232 Victoria Parade East Melbourne, Victoria, Australia 3002 

E: info@parentingrc.org.au 
P: +61 3 8660 3500 
F: +61 3 8660 3599 


