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“If you build it”

....they may never know about it
...they may not understand what it is

...they won’ t know how to get there
...they won’ t think it fits
...they’ Il think they already have it
...they’ Il see it as competition
...they’ Il decide they should build their own
...they’ Il adapt it into something unrecognizable
...they’ Il only use the pieces of it they like
(0]

...they WILL come, and love it.
Then they’ Il want you to make ten more just like it in surrounding
communities. Now.

Emshoff, J. (2008). Researchers, practitioners, and funders: Using the framework to get us on the same page. American Journal of
Community Psychology, 41 (393-403).



Progress in Prevention Science

Advances in our knowledge of epidemiology,
etiology, methodology, and prevention practice

Development and efficacy testing of a wide
variety of preventive interventions

Growing and widely-accepted “lists” of effective
programs

Significant body of cost-effectiveness/cost-
benefit studies
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From Lists to Improved Public Health...

* Synthesis and translation of research to practice,
(and practice to research)

 EBP dissemination, selection, and uptake

* Ensuring sufficient implementation quality and fidelity
 Understanding adaptation and preventing program drift
 Measuring and monitoring implementation and outcomes

* Policy, systems, and infrastructure barriers

e Coordination across multiple programs and developmentally

e Sustainability in the absence of a prevention infrastructure

Bumbarger, B. and Perkins, D. (2008). After Randomized Trials: Issues related to dissemination of evidence-based interventions. Journal of
Children’s Services,3(2), 53-61.

Bumbarger, B., Perkins, D., and Greenberg, M. (2009). Taking Effective Prevention to Scale. In B. Doll, W. Pfohl, & J. Yoon (Eds.)
Handbook of Youth Prevention Science. New York: Routledge.
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5 year Longitudinal Study of PA Youth

% Change of CTC/EBP Youth Over
Comparison Group

419 age-grade cohorts over

a 5-year period: )
youth in CTC communities
using EBPs had significantly
lower rates of delinquency,

greater resistance to
negative peer influence,
stronger school
engagement and better
academic achievement

Delinquency "~ Academic Performance
M Negative Peer Influence M School Engagement

Feinberg, M.E., Greenberg, M.T., Osgood, W.O., Sartorius, J., Bontempo, D.E. (2010). Can Community Coalitions Have a
Population Level Impact on Adolescent Behavior Problems? CTC in Pennsylvania, Prevention Science.




m Positive ® Neutral m Negative

The majority of adaptations
were predicted to negatively
impact program effectiveness.




M Proactive
B Reactive
® Not Enough Information

The majority of adaptations
were made reactively in
response to barriers.
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Strengthening Families Program: For Parents and Youth 10-14 (ISFP or SFP 10-14)

Program developed for Project Family of the Institute for Social and Behavioral Research at lowa State University by Virginia Molgaard, Ph.D. under the direction of Richard Spoth, Ph.D.

Logic Model created by the Evidence-based Prevention and Intervention Support Center (EPISCenter) at Penn State University

Program Components Targets Proximal Outcomes Distal Outcomes

Improved Parent
Skills/Styles
Reduced Youth
Substance Use

Improved Youth
Skills/Attitudes

Reduced Youth
Antisocial
Improved Family Behavior
Relationships




Program Program Modalities

Components & Goals

Specific strategies,
SFP 10-14 is delivered over 7 methods, and techniques
weeks. Each week, the youth
and parents meet separately
and then, together. Targeted
goals drive the parent, youth,
and family sessions.

are used to accomplish the
program goals.

Role Play &
Skill Practice

Group

Discussions

& Maodel

Group

Discussions

Self-reflection

Video Portrayal
& Modeling

Family Meal

Family Games
& Projects

Video Portr
& Maodel

Role Play &
Skill Practice

Targeted Risk and Protective

Risk factors, which increase the
likelihood of drug use, delinquency,
school dropout, teen pregnancy, and
violent behavior, are targeted for a
decrease. Protective factors, which
exert a positive influence and buffer
against negative outcomes, are
targeted for an increase.

Proximal Outcomes

Targeted outcomes that the
program is designed to impact
immediately following program

completion.

Improved Parent
Skills/Styles:

-Empathy with youth stressors
-Support youth goals & dreams
-Active listening and effective
communication
-Understand youth development
-Clear communication of rules and
substance use expectations
-ldentify and deliver appropriate
consequences calmly
-Reward good behavior
-Monitor youth

Improved Youth

skills/Attitudes:
-Healthy coping & stress
management
-Peer pressure resistance
-Making good decisions/Setting
goals for the future
-Empathy & appreciation of parents
-Understanding the value of rules &
responsibilities
-Know qualities of good friends
-Understand the harmful impact of
problem behavior & substance use

Improved Family
Relationships:
-Family bonding/Affective quality
-Joint problem solving
-Effective communication
-ldentify family strengths & values
- Value time together/family fun

Distal Outcomes

Outcomes impacted by the program
months/years following program
completion that have been
demonstrated through research.

Reduced Youth

Substance Use:
-Less likely to have ever used
alcohol
- More likely to delay initiation of
alcohol, cigarette, and marijuana
use
- Less likely to have misused
prescription drugs
-Less likely to report
methamphetamine use
-Less likely to show growth in poly-
substance use
-Less likely to report drunkenness or
illicit drug use

Reduced Youth

Antisocial Behavior:
-Less self-reported aggressive &
destructive behavior
-More likely to delay onset of
problematic behaviors
-Less likely to show growth in
internalizing symptoms
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Pennsylvania Juvenile Court
Placements by County
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EBP Dissemination & Implementation

Practitioners ‘ Policy Makers

Researchers

22



Linking Data to Action

Maximize
Program Impact

Informed Decision
Making

Accurate, Consistent & Efficient
Data Collection & Reporting

23



Reinterpretation of Riemer & Bickman
Contextual Feedback Intervention
Theory

Assumptions: Current status = ineffective practice,
low adherence/implementation quality
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**Behavior Change (Problem) & Professional Development (Normative)**

Goal Attractiveness Efficacy Competing Supporting Factors Data/program/goal Alignment
Demands




Lessons, observations, epiphanies...

EBPs are not a panacea, and rarely fill a void
Dissemination of EBPs is a means rather than an end

Dissemination and high-quality implementation are
often at odds

Scale-up is different than dissemination, and
requires a different approach

Development & support of Communities of practice

State-level Intermediary as knowledge broker and
convener



Final thoughts...

* Find a small number of things that work, and do
UEIREWAYE

 Some balance between evidence-based practices
and practice-based evidence

* Intentional behavior change model — from extrinsic
to intrinsic motivation
— From a culture of compliance to a culture of excellence

— Greater focus on understanding, communicating and
training on logic models & theory of behavior change

— Data systems that promote continuous quality imrovement

26



Thank You!

Evidence-based Prevention and Intervention Support Center
Prevention Research Center, Penn State University
206 Towers Bldg.
University Park, PA 16802
(814) 863-2568
episcenter@psu.edu
www.episcenter.psu.edu m
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