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Major Findings

• Interview protocols, 
prerequisites

• Standard training, 
tailored supports

• Coach criteria
• Content, competency, 

fidelity 

• Decision support data system 
focused solely on practitioner 
fidelity 

• Limited leadership 
involvement 

• Limited used of organizational 
data for improvement

• Limited policy guidance 

Half of program experts used best 
practices for all competency 
drivers

Most program experts did not use 
best practices for all organization 
and systems drivers



Programs
Individual program goals align with a community’s shared agenda.

Training, coaching, and CQI informs and is informed by stakeholders.
Program/practice implementation is measured by common indicators.

Service System
A well integrated menu of services aligns with the community’s shared agenda.

A common workforce development agenda informs implementation of all programs.
Common indicators for both practice and outcomes are tracked across programs.

Community/Collective
Communities work to demonstrate how their service array achieves community goals.
Community-wide policies promote and sustain services that achieve community goals.

Long-term return on investment (ROI) drives decision-making.





Co-Creating Capacity

Drivers

Co-creation refers to deeply involving a range of key stakeholders in identifying and 
creating the implementation infrastructure and context that enables and sustains 
the use of evidence in practice. This deep involvement of stakeholders promotes a 
shared understanding and set of assumptions regarding each stakeholder’s role and 
purpose in facilitating evidence-based practice. (Metz, 2014).   








