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1. The context
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620/0 of Victorians are now
overweight or obese

and now, almost 1 in 4 of our
children are also overweight or obese
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2. What is Healthy Together Victoria?
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1e3t.r  Healthy Together Victoria is...

Victoria
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A state-wide quallty framework, monitoring system,
supportlve infrastructure, and pollcy framework

A complex community level intervention - a randomised
controlled trial involving 14 local government areas across
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How are we measuring this?

Intermediate

Achievement Program
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. Collaboration for collective impact

Long-term commitment is required by multiple partners, from different
sectors, and at multiple levels, to generate greater collective impact on
the health of all Victorians. Knowledge is co-created and interventions
co-produced supported by a shared measurement system, mutually
reinforcing activities, ongoing communication and a ‘backbone’ support
organisation.
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Equity

Health equity is the attainment of the highest level of health for all
people. Achieving health equity requires valuing everyone equally,
with focussed and ongoing efforts to address avoidable inequalities.
Within HTV this means making healthy choices the more physically,
financially and socially desirable choice compared to the less healthy

options.
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3. Healthy children — a
systems approach in practice
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Collaboration for
collective impact
Cross government

Complementary
objectives, mutual

DEECD / DH benefits

Education sector
- as a system
Leadership -, . e.g. early childhood
Political support ; : ‘ services, schools,
supportive services

Reflective and
adaptive
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4. Healthy Together Achievement Program
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* Victoria and WO rkl ng

 Evidence-informed quality
framework and benchmarks guide
good practice health promotion

« Aligns with accountability,
learning and development
frameworks

* Dynamic and adaptable




ﬁ‘éal_thv

- Victoria

5. How to achieve quality
Implementation at scale?
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Victoria

» Over 30% of Victorian primary schools are participating in the Healthy Together a2
Achievement Program, 63% in Healthy Together Communities

» 46% of early childhood services are participating, 75% in Healthy Together
Communities
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Statewide Healthy Together | heal
(incl HTCs) Communities | |

Early childhood services N=1211 (46%%) N=480 (75%*)

Primary schools N=512 (31%) N=245 (63%)
Secondary schools N=90 (17%) N=47 (39%)

Population reach 305,290 children
(22.7%")

* Of all eligible — kindergartens, long day care, family day care
~ Of Victorian children 0-19 years — based on Census data 2011
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