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Wobbly Hub and Double Spokes project 
PROJECT AIM:

› To develop, implement and evaluate evidence-based policies to promote 
timely and effective therapy service delivery to individuals with disability 
living in rural and remote communities.

 



Western New South Wales

 

Western NSW



 

Context – waiting and  travel time 



Mixed Methods Study

 

Analysing Policy Documents
Reviewing Literature

Talking to Bureaucrats and 
Service Providers (n = 147)

Talking to Carers and Adults with 
a Disability 

in Western NSW (n = 88)

Therapists’ Survey (n = 199) 
Carers’ Survey (n = 165)



The first 3 years......

 

Analysing Policy Documents
Reviewing Literature

Talking to Bureaucrats and 
Service Providers (n = 147)

Talking to Carers and Adults with 
a Disability 

in Western NSW (n = 88)

Therapists’ Survey (n = 199) 
Carers’ Survey (n = 165)



Bridging the Research – Policy Gap

› Better understand place of research in disability policy-making process;

› Raise awareness of rural issues -  ‘rural proofing’ policy; 

› Jointly develop strategies for increasing access and application of 
research in policy making.

Aims:

 

Policies are driven 
by a number of 
things, not just 

evidence. 
(Forum participant)



“Rural Proofing”

Swindlehurst, H. (2005); Atterton, J (2008)

 

Impact on rural 
communities

Raising rural 
awareness

Effective and efficient 
policy implementation

Improving equity of 
rural access

Rural-
proofing



What did we do?

› Forums x 2 
- Government = 6 participants; Non-government = 9 participants

› External, independent facilitator

› Pre and Post Forum Surveys

› Observational notes

› Analysis via constant comparison

Deliberative Dialogue (Lavis, Boyko, Oxman et al. 2009)

 



What did we learn?

Time is a major barrier to policy makers using research 

 

Time is ALWAYS 
an issue

You’re 
competing with 
multiple time 

agendas 

There’s lots of  
work pressures, 

productivity 
gains to be 

made…I just 
don’t see that 

changing

But there’s no 
drawing of that 

knowledge base 
together…no 
linking of any 
key findings 
back to the 
literature



What did we learn?

Access to journals is a barrier for policy makers/managers 

 

› Google 
becoming the 
main thing for 

information and 
that isn’t always 
evidence-based

› It costs my 
organisation 

$7,500 a year 
to have access 

to journals

› My organisation 
has an affiliation 
with a university 

and that makes a 
huge difference in 
terms of access.

› I am still 
enrolled as a 
PhD student 

[so] this is how I 
access journals 

for work



Strategies to maximise time & access

Summaries of key 
research findings

Visual & Creative KT 
strategies

Meetings with 
researchers Review articles

Lack of 
Time & 
Access

 



 

Quarterly Newsletter

Messages do 
need to be 
short and 
sharp with 
links to the 

details



 

Research Summaries

These two pagers 
they look nice and 
you can actually 
just glance at the 
headings and go 

‘oh yeah, I get 
that’. So I found 
them fantastic



 

Visual & Creative - Cartoon

Some [staff] will 
look at a cartoon 
script …they can 
just look at a 20 

second clip

When you use 
other mediums 
you HAVE to 
make things 

simpler



 

Visual & Creative - Wordle

Visual 
representation is 
far easier than 

reading a journal.



 

Visual & Creative - Infographics

Infographics
synthesise the 
information in 
clear visuals

We’re looking at using 
infographics a lot more 
in publications, again 

trying to synthesise the 
information…rather 
than people trying to 
interpret statistical 

masses



Lessons from the Forums…..

› Need to understand policy maker imperatives

› Use multiple and various KT strategies 

› Engage personally with policy makers

› Have a catchy research title!

 

KT Strategies can Bridge the 
Research – Policy Gap



Applying KT strategies in your context

R

KT 
Strategies
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