NSWKIDS | |
+FAMILIES | |

/

BUILDING A STRONGE
SYSTEM TO IMPROVE YOUTH
~ HEALTH OUTCOMES

LEARNING FROMIMPLEMENTAY7ION OF
THE NSW YOUTH HEALTH POLICY 2011-
2016

.\\
———

-

-
Fiona Robards!}4 Sally Gibson', David Bennett'3
—— ' NSW Kigsand Families, NSW Health
E__—_TDepartment of General Practice, University of Sydney
3 Discipline of Paediatrics and Child Health, University of Sydney

healthy, safe and well

covemeent | F1€




NSWKIDS
+FAMILIES (O)yerview

- ‘Perfect implementation’
- NSW Youth Health Policy
- Learnings

- The future

healthy, safe and well



NSWKIDS
+FAMILIES

PERFECT
IMPLEMENTATIO}

healthy, safe and well



NSWKIDS , .
+FAMILIES Hogwoqd and Gun s ten preconditions for
perfect implementation

« External circumstances do not pose significant
constraints

« Adequate time and sufficient resources are available
« Combination of resources is actually available

* The actual policy is based upon a valid theory
 Relationship between cause and effect is direct

* Dependency on other agencies is minimal

* Understanding and agreement re: objectives

« Tasks are fully specified in the correct sequence

« Perfect communication and co-ordination

 Perfect obedience
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NSW Youth Health Policy 2011-2016
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Our goals

Goal 1:

Goal 2:

Goal 3:
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Youth-friendly checklist

3. Youth participation

How does your service involve and promote youth participation?

Does your service have policies and procedures in place that outline how young people’s
participation and decision-making can be used in program development, implementation,
review and evaluation?

Does your service regularly review and revise its youth participation mechanism in
consultation with young people?

Does your service provide opportunities for increasing young people’s confidence,
knowledge and skills in using participation mechanisms?

Does your service have specific ways in which it acknowledges and values young people’s
input and contributions?

Does your service ensure that its youth representatives reflect the diversity of young
people’s views and needs?
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* Did service systems support implementation?

» Was responsibility for implementation taken up?
» Were adequate resources allocated?

» \Was communication and coordination adequate?
« Was the policy implemented as intended?
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Did service systems support implementation”?

« Responsibility for implementation is shared
between central and devolved structures.

* This means that implementation depends on other
agencies.

« NSW Kids and Families supports implementation
through -

 resources for clinicians, agencies, young
people, parents

« monitoring and reporting on progress.
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¢ Using technologies
safely and effectively
to promote young
people’s wellbeing

A Better
Practice Guide Dr Andrew J Campbell

for Services Fiona Robards
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YOUTH HEALTH
RESOURCE KIT

AN ESSENTIAL GUIDE FOR WORKERS
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SET YOURSELF FREE!

GET YOUR OWN MEDICARE CARD FROM THE AGE OF 15
%www.madicaraaustraIla.gov.au é‘ 13 20 11

AAVIEINS YOUR oWr) MS8DICARE CARD H3LPsS YOU!

O See a doctor of your choice
O Access free or bulk billing health services
O See a doctor on your own and confidentially

H o g e (§

We provide a
confidential service
for young people

Generally, NSW Health workers will talk to you
before sharing information you have given them
with other people or organisations. But if they
think you or someone else is at risk of significant
harm or if they have any concerns about your
safety, welfare or wellbeing, they may have to
share the information with other people without
your permission.

For more information about confidentiality and
your health rights and responsibilities, you may:
= Speak to a health worker

— Refer to the 'We keep it zipped’
pocket-sized card at the counter

= Visit www.kidsfamilies.health.nsw.gov.au

— Refer to the 'NSW Health Privacy Leaflet
for Patients’ (www.health.nsw.gov.au)

w3 &
+FAMILIES NSW | Health

Acknontn garmant raphic and et odigind om NHS nform Scstind's Haath Information Sevics
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Resources for parents
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)"( raising children network sten 49 54111 Al A [Search thissite E=

NF the australian parenting website

o grown-ups newborns | babies toddlers preschoolers = school age | pre-teens early teens special needs

The complete Australian resource for parenting newborns to teens
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Dads Guide to Pregnancy My Neighbourhood Parenting in pictures Talking to Teens
What to expect Interactive maps Step-by-step An interactive
n from pregnancy for [ . to help connect quides for guide to help you n
dads, by experts L \y with services and essential baby handle teenage
who are dads. N support in your area care skills behaviour
) GO » GO » GO » GO
news and highlights feature videos ;:t home safety guide
- In the news: kids sport & junk food ads Demo
Children who de organised sport - especially rugby Teenagers and

THE league, cricket and Little Athletics - are exposed to
NEWS junk food ads for 2-4 hours a week, a new NSW
study shows. Here's how to talk about ads with kids.

Icohol: ts 1.
alicine - parem How child-safe

3:32 min is your home?

Demo

Body image:
talking with
teenagers
4:26 min

Child-friendly movie reviews

About two-thirds of parents who took our poll say our
reviews influence 'a lot” the movies they let kids 6
watch. Latest reviews: Amazing Spider-Man 2, Chef,

Belle, Godzilla, Sunshine on Leith, X-Men: Days of

Future Past, Maleficent. g Demo
a = . a1 - Cyberbullying:
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Was responsibility for implementation taken up?

* 9/18 have a Youth Health Plan

e 7/18 have used the Youth Health Better Practice
Checklist

* 10/18 have Youth Health Coordinator positions
These positions are involved in:

* Planning, networking and mapping

» Working across government and community sectors
« Supporting professional development activities

healthy, safe and well
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Were adequate resources allocated?

 No additional resources were allocated for
Implementation

* Historically youth health lacks resources although
new resources have come in through
Commonwealth funding (eg headspace).

* 9 Youth Health Services currently operate

* The top three areas of focus reported by LHDs;
mental health, risky sexual behaviours, and
pregnant and parenting young people.
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Was communication and coordination adequate?

 Established a Youth Health and Wellbeing
Advisory Group to guide implementation

* Youth Health Coordination group established to
improve communication across NSW Health

» Held a Showcase to present relevant research
and highlight examples of good practice.

* Included implementation guidance and
resources on the NSW K+F website.

healthy, safe and well
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Was the policy implemented as intended?

* Progress has been made but the “imperfect”
context has created challenges such as —

« Competing priorities within LHDs

 Historical lack of resources dedicated to
youth health, particularly in rural areas

« Fragmented systems with youth health siloed
Into issues eg mental health, sexual health

« Lack of agreed performance indicators to
identify need and measure progress
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Case Study
Challenges in using the Checklist

* Not easy to engage areas that don't see young
people as their client group.

« Difficult to complete for general mainstream
services

« Concern about results
« Good practice is already part of accreditation.
* “Not as easy as it looks”

* Open to interpretation leading to variability in
responses
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What assisted implementation

A planning or working group

* The working group identified other services
« Use data to identify relevant services

* Making the checklist more practical

 Youth focused services were more engaged
* Find the workers you can best engage

« Working through Checklist face to face

« Coordinating results across the LHD

* Youth health plans

* Involving young people as youth consultants
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THE FUTURE
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« Stronger strategic alignment with other reform
Initiatives, improved coordination and communication,
greater engagement of those responsible for
implementation and better monitoring systems.

* Embed evidence-based responses - Advocate for and
support research that leads to a better response for
young people, particularly those who are most
vulnerable

* Inform and share

Use data better to focus efforts on prevention and
avoidance of hospitalisation

Promote the use of the resources

Repeat Showcase in 2015 to provide encouragement
and motivation
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Implementation matters (Durlak & DuPre, 2008)

 Effective implementation is associated with better
outcomes - we need to find ways to do it better

» Expecting perfect or near-perfect implementation is
unrealistic.

e Contextual factors must be considered when
iInnovations are implemented in real world settings.

* Devolution can be a strength - if providers are
knowledgeable about their communities, they should
be able to modify a program to make it more effective
in a specific context.
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ABOUT US CURRENT WORK PUBLICATIONS TRAINING/EDUCATION

GO | EMERGENCY INFORMATION

Contact Us

Members  Careers Aborlginal Acknowledgement

+ What we do + Maternal, child and family health + Media releases + Events
+ Our board + Paediatric healthcare + Newsletters + Maternity and newborn training
+ Our people 4+ Child protection and violence + Policy directives/ guidelines

+ Paediatric training
prevention
+ Organisational structure

+ Fact sheets/ brochures + Child protection and violence

4+ Youth health and wellbeing prevention training

+ Strategic health plan 2014-2024

+ Reports
+ Programs 4+ Youth health and wellbeing
+ Research <+ Multimedia training
WHAT'S NEW NEW PUBLICATIONS UPCOMING EVENTS FOR PARENTS, CARERS +

+ Keep Them Safe - a shared
approach to child wellbeing
More

Online Mandatory Reporter Guide

+ Read information on the latest
Maternity eBulletin here

+ Read the latest Allied 2 Kids
newsletter here

+ 100 Years of Child and Family
Health Centres

YOUNG PEOPLE
+ Having a baby book

+ 'The Blue Book' - child
personal health record

+ Youth issues
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