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● Works entirely within the Communities for Children 
framework as an effective and enduring vehicle for the 
delivery of child and family services

● The focus in this stage is on strengthening the capacity of 
the child serving system in CfC communities rather than on 
actually implementing evidence-based programs and 
evaluating their impact on child wellbeing. 

● Critically, a central objective is to make such an advance 
possible in CfC and other disadvantaged areas across 
Australia in the second, IMPLEMENTATION STAGE 
(2016-2020). 



Build and test a set of structured 
processes and resources 

-called a Prevention Support System

-to strengthen Communities for Children, 
which is Australia’s best Prevention 
Delivery System for children



Strengthen CfC as a prevention delivery system: 

●that transforms the environments in which children grow up

●and is therefore sustainable

●is effective in highly disadvantaged communities 

●is genuinely collaborative across sectors

●incorporates program elements that are all supported by 
evidence

●achieves quantitative improvements in short and long term 
outcomes for children and young people

●is cost-effective





The Prevention Synthesis and Translation System

Distilling information about innovations and preparing them for 
implementation by end users

The Prevention Support System

Supporting the work of those who will put the innovations into 
practice

The Prevention Delivery System

The implementation of innovations (e.g., delivery of programs) in 
the field



Project Partners



● Five ‘capacity building’ CfC communities in NSW (3) 
and Queensland (2)

● Five comparison or ‘business as usual’ CfC 
communities (3 in NSW, 2 in Qld)

● Outcome variable: Baseline and post-intervention 
measures of community partnership/coalition 
functioning (2-year duration)

● Supported by cost-effectiveness analyses



1. An interactive web-based set of resources:
● Training tools for CfC teachers and community workers, 

videos, games, 
● evaluation tools for measuring community coalition function; 

child & family outcomes; economic analysis
● data sharing management system

2. Systems and processes established by collective impact 
facilitators for:

● implementing the CREATE community prevention 
model 

● achieving the core conditions of collective impact
NB: Collective impact facilitators are employed by the 

grant not by DSS or facilitating partners















This project helps governments, 
communities, entrepreneurs and 

community agencies turn the PROMISE 
of collective impact into REALITY





The logic of the CfC model is that service effectiveness is 
dependent not only on the nature and number of services, 
but also on coordinated service delivery. This lead agency 
approach, where a non-government organisation acts as a 
broker in engaging the community in the establishment 
and implementation of CfC, differs from traditional 
funding models in which governments directly contract 
service providers. The explicit focus on funded service 
coordination and cooperation in communities is a unique 
and important aspect of the initiative.



● School principals know that schools cannot do it all, 
and that improving family wellbeing in disadvantaged 
communities will help children achieve at school

● Schools want to work with community agencies – 
including in CfC - but are not well supported to do so

● The Australian Early Development Index collected in 
the first year of school is an important resource for 
planning services 

● Schools are indispensible allies in achieving collective 
impact for disadvantaged children



● A terrific delivery system for services 
● Based on community partnerships rather than collaborative 

community coalitions) (coordination is not collaboration)
● No explicit model for integrating work in schools with work 

in the community
● Isolated from the recent rapid developments in the science 

of taking evidence-based initiatives to scale
● In prevention science terms, an innovative prevention 

delivery system
● But lacking CAPACITY in terms of a well developed: 

● prevention support system, and 
● prevention synthesis and translation system



Innovation 
without 
capacity
is of limited 
value…



Project
Logic







*



Resolv
e

Conflic
t



Shared Measurement System



Capturing data at school on children’s 
wellbeing







5 year Longitudinal Study of PA Youth

% Change of CTC/EBP Youth Over 
Comparison Group

419 age-grade cohorts over 
a 5-year period: 

youth in CTC communities 
using EBPs had significantly 
lower rates of delinquency, 

greater resistance to 
negative peer influence, 

stronger school 
engagement and better 
academic achievement

Feinberg, M.E., Greenberg, M.T., Osgood, W.O., Sartorius, J., Bontempo, D.E. (2010).  Can Community Coalitions Have a 
Population Level Impact on Adolescent Behavior Problems?  CTC in Pennsylvania, Prevention Science.



● Implement the Prevention Support System in new CfC 
communities 

● Use an experimental design in at least 12 capacity 
building communities and 12 basic implementation 
communities 

● Thus STAGING the rollout of these new systems and 
resources in a manner that allows a rigorous test of 
their effectiveness and economic benefit




