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Intensive Family Support Services (IFSS) 
Program

• Intensive home and community based support aimed at reducing 
neglect and improving the health, safety and wellbeing of these 
children.

• Available to indigenous and non-indigenous families with children 
aged 0-12 years of age where neglect has been identified. 

• Delivered by paraprofessionals in service provider agencies 
• Outcome focused as opposed to duration focused
• Implementation support to IFSS providers from PRC include

– Development of the model
– Instrumentation
– Training
– Ongoing practice development through coaching
– Outcomes monitoring system
– CQI process





 Based on Blasé, K. (2010). Cascading Logic Model. Chapel Hill, NC: National Implementation Research Network.



(NIRN; Fixsen et al., 2005) 

Stages of Implementation





Methods Used for Evaluation of 
Implementation of IFSS

• Contextual 
Assessment

• Social Validity
• Structural fidelity

– program level 
descriptive data

– staff characteristics
– program level service 

data
– participant level 

service data

• Dynamic fidelity
– Survey interviews with 

clients and staff
• Process
• Principles
• Outcome

• Attitudes to EBP Scale 
(Aarons 2005)

• Case notes
• Use of measurement and 

other tools





Other strategies – some good, some…
• Acceleration of use

– Time to first CNI
– Completion of CNI
– Data integrity checks

• Implementation and fidelity Integrated contact 
documentation (frequency, duration, focus)
– Stage of service delivery
– Areas of focus as related to CNI
– Duration of visit

• Coaching logs
• Dose – Response modeling
• Multivariate modeling







Suggestions?


