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Implementation Leadership

Leadership — understood as a solution to the problem of collective effort - “the problem of bringing people
together and combining their efforts to promote success and survival” (Kaiser et al., 2008: 96) - is often
treated as one of the important factors to successful implementation of effective practices. Several articles
on the implementation of evidence-based practices acknowledge and emphasize the role leadership plays
in implementation processes and the impact it has on them. Four major reviews on implementation
literature conducted by Greenhalgh et al. (2004), Fixsen and colleagues (2005), Stith et al. (2006), and
Durlak & DuPre (2008) all highlight the importance of organizational leadership and management support
for successful implementation as documented in various single studies. In addition, the importance of
leaders and leadership for implementation is frequently mentioned in passing within introductions or
discussions of papers that focus on some other element of implementation (see, for example, Knudsen,
Johnson & Roman, 2003; Isett et al., 2007; Zazzali et al., 2008; Weiner, 2009; Horwitz & Landsverk, 2010;
Nakamura et al., 2011; Torrey et al., 2011).

In these publications, the need for leadership in implementation tends to be discussed as part of the
organisational context of implementation. Typically discussed is an understanding of the required
leadership activities and behaviours in implementation from more general leadership research, building
concepts and models from these generic contexts with strong influences from public and corporate
leadership research. Few researchers have examined the genuine characteristics of implementation
focused leadership work and the specific qualifications a leader may need in order to facilitate the
successful implementation of effective practices across different levels of implementation — the system, the
organisation, the team, and the individual (Aarons, 2006a & 2006b, 2014; Briggs & McBeath, 2009). Our
knowledge of implementation leadership in health and allied professions — of the skills and behaviours
leaders need to develop and practice in order to successfully support the implementation of evidence-
based practices —is limited.

This presentation will introduce conference attendees to first results from a rapid evidence assessment
focusing on the characteristics of effective leadership in health and allied professions. In addition, a logic
model will be presented aiming to describe the interplay between leadership skills and behaviours on the
one hand and organisations’ and systems’ capacity to implement and scale up the use of evidence-based
practices on the other hand.

Presentation type: Oral presentation

The presenter consents to (a) this abstract being made available on the conference website during and
after the conference; (b) the presentation being recorded and made available on the conference website
after the conference; and (c) a copy of the PowerPoint presentation being made available on the
conference website after the conference



References

Aarons, G.A., Ehrhart, M.G., & Farahnak, L.R. (2014). The Implementation Leadership Scale (ILS):
Development of a brief measure of unit level implementation leadership. Implementation Science,
9:45

Aarons, G. A. (2006a). Transformational and transactional leadership: Association with attitudes
toward evidence-based practice. Psychiatric Services, 57(8), 1162-1169.

Aarons, G. A., & Sawitzky, A. C. (2006b). Organizational culture and climate and mental health
provider attitudes toward evidence-based practice. Psychological Services, 3(1), 61-72.

Briggs, H.E., & McBeath, Bowen (2009). Evidence-Based Management: Origins, Challenges, and
Implications for Social Service Administration. Administration in Social Work, 33, 242-261

Durlak, J. A., & DuPre, E. P. (2008). Implementation matters: A review of research on the influence
of implementation on program outcomes and the factors affecting implementation. American
Journal of Community Psychology, 41(3-4), 327-350.

Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, R. M., & Wallace, F. (2005). Implementation
research: A synthesis of the literature. Tampa, Florida: University of South Florida.

Greenhalgh, T., Robert, G., & Bate, P. (2004). How to spread good ideas - A systematic review of the
literature on diffusion, dissemination and sustainability of innovations in health service delivery and
organization. Report for the national coordinating centre for NHS service delivery and organization
R & D (NCCSDO)

Horwitz, S., & Landsverk, J. (2010). Methodological issues in child welfare and Children’s mental
health implementation research. Administration and Policy in Mental Health and Mental Health
Services Research, 37(6), 1-3.

Isett, K. R., Burnam, M. A., Coleman-Beattie, B., Hyde, P. S., Morrissey, J. P., Magnabosco, J., et al.
(2007). The state policy context of implementation issues for evidence-based practices in mental
health. Psychiatric Services, 58(7), 914-921.

Kaiser, R. B., Hogan, R., & Craig, S. B. (2008). Leadership and the fate of organizations. American
Psychologist, 63(2), 96-110.

Knudsen, H. K., Johnson, J. A., & Roman, P. M. (2003). Retaining counseling staff at substance abuse
treatment centers: Effects of management practices. Journal of Substance Abuse Treatment, 24,
129-135.

Nakamura, B. J., Higa-McMillan, C. K., Okamura, K. H., & Shimabukuro, S. (2011). Knowledge of and
attitudes towards evidence-based practices in community child mental health practitioners.
Administration and Policy in Mental Health and Mental Health Research.

Stith, S., Pruitt, I., Dees, J., Fronce, M., Green, N., Som, A., et al. (2006). Implementing community-
based prevention programming: A review of the literature. The Journal of Primary Prevention,
27(6), 599-617

Torrey, W. C., Bond, G. R., McHugo, G. J., & Swain, K. (2011). Evidence-based practice
implementation in community mental health settings: The relative importance of key domains of
implementation activity. Administration and Policy in Mental Health and Mental Health Research,
Weiner, B. J. (2009). A theory of organizational readiness for change. Implementation Science, 4(67)
Zazzali, J. L., Sherbourne, C., Hoagwood, K. E., Greene, D., Bigley, M. F., & Sexton, T. L. (2008). The
adoption and implementation of an evidence based practice in child and family mental health
services organizations: A pilot study of functional family therapy in new york state. Administration
in Policy and Mental Health and Mental Health Research, 35(38), 49.



